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“L’union fait la force”   

 “Men anpil chay pa lou” 



Why this Project 

1. Petion-Ville is a good strategic place to 

attract tourist . 

2.  (i) in any developed country, the 

community is the main driver of 

development and (ii) reclaiming our 

heritage “L’ Union fait la force” is the 

determining factor in achieving 

sustainable development. 



Project Objectives 

1. Create a space where the citizens are 

inspired and supported in improving 

their own community; and 

2. Create a platform for information 

sharing and cooperation among 

stakeholders and other communities to 

encourage replication in other parts of 

the country. 

 



Need Assessment  

1. Training and 
mentoring services. 

 

2. Access to fund and 
other resources 

 

3. Opportunities for 
interaction among 
stakeholders to 
work to together. 

 

4. Community Service 

 

 

4. Community 
involvement in the 
management of the 
city. 

 

5. Country to be 
more inviting to 
visitors and 
investors which 
leads to job 
creation. 

 



How will PDCP do it: 

 Development and delivery of training programs, for 
those who want to make a difference  – primarily 
through established institutions such as churches, 
schools, Associations, NGOs and others. 

 

 Partner with International and national organizations 
to set up the database to facilitate fundraising and 
volunteering.  

 

 Organize city wide strategy meetings where all 
stakeholders representatives can devise a city wide 
strategy  around a common issue that can be adapted 
to their communities.  

 



How will PDCP do it: 

 Organize Regional workshops to share 
knowledge, discuss best practices 

 

 Advocate for community projects to be part of 
the curriculum of high schools and universities (as 
an introduction to service learning) 

  

 Educational campaign to familiarize citizens 
(adults, young adult, business owners, students, 
community leaders) with development issues and 
offer ideas and support to them so they can be 
part of the solution. 

 



CEN Organization Organigram 
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Executive Director  
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Implementation Team 

Governing Board role: Ensures that the organization is on the right path 

to achieving its mission.  

Strategy Team role:  Ensure CEN has the right strategy in place. 15 people 

representing member institutions, NGOs and partners. 



Committees 

1. Program Design 

2. Fund Raising 

3. Communication 

◦ Website 

◦ Social media 

◦ Public Information 

◦ Volunteer 

4. Membership 


